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The aims of the project are to:

Deliver the aspirations for a better road network a s set
down by the Scottish Government by ensuring that
available finances are spent in the most productive
manner

Create a common framework for the development of 
road asset management plans for all Roads Authoriti es 
across Scotland

Project Aims
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Project Management Structure

SCOTS
Asset Management

CTG

SCOTS
Executive Committee

Project Manager
GCC

Consultant

Appoint
Report
Consult

32 Councils

Group 1

Dumfries & Galloway

East Ayrshire

East Renfrewshire

Inverclyde

North Ayrshire

South Ayrshire

South Lanarkshire

Group 2

Argyll and Bute

East Dunbartonshire

Glasgow City

North Lanarkshire

Renfrewshire

West Dunbartonshire

Group 3

Edinburgh City

East Lothian

Falkirk

Midlothian

Scottish Borders

West Lothian

Group 4

Angus

Clackmannanshire

Dundee City

Fife

Perth & Kinross

Stirling

Group 5

Aberdeen City

Aberdeenshire

Eilean Siar

Highland

Moray

Orkney

Shetland

Kilmarnock Glasgow Edinburgh Stirling Inverness
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The First Year

A series of 9 training sessions

1. People 
2. Process
3. Data and Systems
4. Lifecycle Planning
5. Finance and Valuation
6. Levels of Service and Performance Management
7. Forward Programming and Investment Planning
8. Option Appraisal and Risk Assessment
9. Draft Framework review
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Years 2 – 4
RAMP Development

Annual Review of Framework and Progress

Group sessions

Individual visits
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Discussion


