SCOTS




11*213

' 11*213

21 2 113

: 113217

113217

% !



PURPOSE

The national transportation network is key to the social, economic and environmenta
wellbeing of our communities. With this firmly in mind the SCOTS purpose is to:

P1 Develop awareness of the importance of transportation as a key means of enabling and
supporting modern society.

P2 Provide policy advice and support on a nationa basis to both central and local
government and other organisations involved in the development and promotion of
transportation.

P3 Foster, develop and share best professional practices and learning for Chief Officers of
Transportation in Scotland and el sewhere.



STRATEGIC AIMS

Al | Communicate the Importance of | Through informing and advising key bodies,
Transportation for Society MSPs, Ministers, MPs and media of the
importance of Transportation as a key enabler,
supporter of economic and socia wealth consistent

with the protection of the environment.

A2 | Develop and strengthen | Through developing and establishing relationships
liaison/Partnership  with  key | with key organisations involved in Transportation,
public  sector organisations | Scottish Executive, Transport Scotland, CoSLA,
involved with Transport County Surveyors Society (CSS) and CSS Wales.

A3 Develop and strengthen | Through developing and establishing relationships
liaison/partnership with other | with other key organisations involved in
transport related bodies transportation such as AA, RAC, FTA, ICE, AME,

IHT and CfT.

A4 | Monitor Funding level for | Through tracking local and central government
Transportation and make | fund plans and initiatives to identify increases or
representation as appropriate decreases in funding. Where appropriate make

representation regarding the likely effects of the
action being taken

A5 | Monitor Network Conditions Through participation in surveys and by

coordinating and interpreting information available
from central and local government or other bodies
associated with transportation.

A6 | Identify and Promote | Through developing and disseminating meaningful
Performance Standards performance information which demonstrates Best

Value is being achieved and attention is being paid
to user satisfaction by those involved in
Transportation.

A7 | Take aleading role in informing | Through working across local and central
and developing the integrated | government boundaries to ensure that a holistic
transport agenda and robust Transportation network can be enabled.

A8 Develop and Introduce Best | Through bringing together professional experts to

Practice in respect of
Engineering and Management of
the Transportation Asset.

identify areas for improvement to reflect the
Society's changing needs.




MEMBERSHIP AND DELIVERY

1 MEMBERSHIP
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SCOTS Natural Stone Conference
SCOTS Achievement Award
(sponsorship)
Interest

$$%

SCOTS Conference Fees 2005

SCOTS Conference 2005 — refund on
hotel bill
SCOTS Training Fees 2005

SCOTS Seminar Fees 2006

o ;" 7

Transfer of funds to high interest
account
Conference & banqueting facilities 2005

SCOTS conference — delegate refund
Stationery/Postages/Misc

Admin Support

CSS Presidential Visit

SCOTS Training 2005

SCOTS Training — refund overpayment
CSS subscriptions - 70 @ £20
Achievement Award

Website Dev/Maint

$1 1 7

L**q1

L I*191
£5605.00
£295.00

£361.68
£13,870.00
£15.10

£17,937.50
£4,100.00

&& % 41: $8

L %' 9

L"3%! 49!

£30,000.00

£8,699.10
£80.00
£108.22
£100.00
£500.60
£16,966.70
£375.00
£1,400.00
£295.00
£117.50

L34% 91

-£58,642.12

< 7757
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Projected Income 2006/07
Subscriptions £3,850
Conference fees £18,000
SCOTS Training £20,000
Sponsorship £300
Miscellaneous £0
Bank Interest £50
Balance Transfer £10,989
£53,189
Projected Expenditure
SCOTS Achievement £300
CSS Subscriptions £1,400
Stationery, Printing & Misc Expenses £ 500
Conference £10,000
SCOTS Training £18,000
Retirement Presentations £200
Publicity £500
Web Site Development / Maintenance £1,000
Research & Development £10,000
CSS Presidential Visit £700
£42,600

Net Projected Balance

Note :-

High Interest Account
Interest
Projected total asset at March 2007

88 % 41@ $8

£10,589

£30,000
£1,500
£42,089
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